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Email marketing campaigns are a very popular way to reach your potential prospects and it 
is one of the inexpensive ways as well. Broadly you can define email marketing campaign as 
a series of emails a business uses to communicate with current and potential customers. 
They are used to initially create awareness and curiosity about the company’s 
products/services and then at an advanced stage are also used to persuade customers to 
engage with or make purchases from the company. In the initial days of the campaign, 
metrics like opens, clicks and hits to the landing page are something which marketers will 
track, but as you progress, and the channel becomes more mature, it is very easy to start 
depending on email marketing campaigns as a reliable source of generating leads for your 
business. 

On any given day, most of our email inboxes are flooded with a barrage of automated 
emails that do little else besides giving us another task to do on our commute to work – 
skimming through them or deleting them, or unsubscribing from these lists. But every now 
and then, we get a mail campaign that's so good, not only do we read it, but we click it, share 
it, and recommend it to our friends.

As a marketer, what do you do to make sure that you maximize the chances of your email 
being noticed and acted upon. To build, execute, and maintain effective email marketing 
campaigns, you must pay close attention to your audience, the message, and avoid the 
common trap of simply blasting out self-promotional messages. In this e-book, we quickly 
try to cover important elements in ensuring that you are able to run and manage a 
successful email marketing campaign. Let’s get back to the basics and talk about how a 
great email campaign is built, from the ground up.

If you don’t have a list, you cannot execute an email marketing campaign, Period. So if you 
are just about starting up and want to start reaching out to a bunch of prospects, you need 
to figure out how to get your lists going. Broadly, there are 3 ways you can solve this.

Email marketing campaigns are a very popular way to reach your potential 
prospects and it is one of the inexpensive ways as well. As a marketer, what 
do you do to make sure that you maximize the chances of your email being 
noticed and acted upon. In this e-book, we quickly try to cover important 
elements in ensuring that you are able to run and manage a successful email 
marketing campaign
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i) Buy Lists that you need

ii)          Build lists that you need

iii)      Get permission – Build opt-ins

There are a lot of database vendors, from whom you can buy email lists for a specific 
target market. When you buy lists, and send mails to them, this amounts to 
spamming and you run the risk of being tagged as a spammer. Besides, the quality of 
these lists, the accuracy of the email addresses provided is always a question mark. 
You can use email verification tools and before sending mails out, eliminate the 
email IDs, which are surely going to bounce. Even after doing that, you will realize 
that in most cases, the bounce ratio will be easily in the 10-15% range.

 If your bounce ratios are high, then it is quite likely that the email service provider 
you use to send your mails will suspend your account and you will have to make a lot 
of explanations to get the account active again.  Also, from our experience, lists that 
you purchase are usually 50-60% accurate, at best. So factor that in your 
consideration, when you are making list purchases. Having said all that I did, buying 
lists can get you moving on your email marketing program pretty quickly, as you will 
soon realize.

You can have data researchers build the list for you, with clear specifications of the 
target market and possibly the companies, titles that you would like to include in the 
list. This is a person dependent activity. Some guys will get this research done quickly 
and can build 30-40 contact email addresses in an hour. Some others may be able to 
do only about 10-15 in a hour. There are tools available to search for specific 
segments and LinkedIn also serves as a great tool to identify the right people in 
organizations that matter to you. The lists that you will generate through this 
approach will again need to be verified before you can start sending email 
campaigns out to them.

This is one of the most popular way to build email lists. You will provide something 
useful to the recipients and get them to sign up on your opt-in forms at your digital 
assets, primarily your website and your blog. If you are providing something 
meaningful to your audience, then your prospects will not mind parting with their 
email address and contact information. As is obvious, to build an opt-in list takes 
effort, time and a clear strategy. It cannot be built overnight. But once built, you have 
a far better success rate with your opt-in lists, as your subscribers are already 
warmed up to you and they actually welcome content coming in from you.

Which lists will you be sending this mail to?1
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If you look at a bunch of people in an organization, they play different roles and have 
different objectives. Then how can the same message apply and appeal to all of them. Your 
message needs to be tweaked based on who it is reaching out to. Within your lists, what are 
the options you have to segment the data. Can you do it location specific, title specific, 
company size specific. There can be various more parameters involved.

The more you can segment your data, the more you understand your audience and you can 
start creating a custom message for them, something which means a lot to them and helps 
in achieving your objectives with reference to your email campaign.

Segmentation – Know your audience2
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What do you need to send out emails? 

Get White listed

Setting up the Autoresponders

 You definitely cannot send out large number of emails directly from your email application 
(like Outlook). In most organizations, they would not want to affect their reputation or their 
domain by sending large number of emails in a short duration. An intelligent approach is to 
use an email service provider. Here, there are two options to do this, as you need an email 
sending tool and you need a SMTP service provider, which will actually be used to send the 
email out.  If you consider using a desktop tool like SendBlaster, then you need to buy the 
SMTP provider separately. (Sendgrid is a popular SMTP provider). With a desktop tool,  the 
PC needs to be on at the time, your campaign is scheduled and it needs to have an active 
internet connection. 

If you prefer using a web based tool, there are plenty of options and typically most of these 
web based tools combine the list management, campaign scheduling as well as the SMTP 
part. Some of the more popular ones include AWeber, MailChimp, Mailer-Lite, Send in Blue,  
iContact,  Constant Contact. Each of them have a pricing mechanism which is either based 
on the number of emails that you intend to send in a month or based on the number of 
contacts that you have in your list. With online email marketing tools, once you schedule the 
campaign, it is sent out using their servers and your PC need not be active during that time 
of the day or night. So if your clients are in the US, and you want to send them mails at a 
specific time, it is better to schedule them using online email marketing tools.

When you set up an account with any of the service providers, you will have to complete 
several authentication steps to ensure that your account is provisioned and ready to send 
emails. Depending on the email service provider, this whole process of provisioning may 
take 1-3 working days. Some service providers may ask you to host specific files on your 
website as well to authenticate that you are an owner of the domain.  We will cover some 
part of these set up mechanisms in a subsequent post, do look for updates at our site 
www.xenia-consulting.com

While almost all reputable email service providers work very hard to make sure that your 
emails are not blocked by major ISP's, they can't control whether or not your emails hit 
the inbox or the spam box. Although most will help you by providing a quality score to 
help you determine availability, getting white-listed is the most effective way to ensure 
that your emails get delivered properly.

Essentially, getting white-listed is equivalent to being marked as a friend, and the best 
way to achieve this is by being added to the recipient's address book. The best way to do 
this is by providing instructions to do so at the top of each email, especially on the initial 
thank you and first follow-up email.

As a marketer myself, one of the issues I run into most often is that I forget to talk to or 
send follow-up emails to my list until I have something to sell. Obviously, this is not ideal. 
If you have opt-in lists that are attached to different forms on the website, set up auto-
responders and automated mail sequences based on subscribers getting into the list. If 
you have a wonderful campaign, you will receive several downloads a day and 
responding to each one of them efficiently may not always be possible. If you have set up 
auto-responders, then you can be relaxed, knowing that your auto-responders are 
continuing to engage with your subscribers.

Setting up your infrastructure3
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These auto-responders, if planned well can do a lot to move an anonymous user to a sale. 
It is important to get into the psyche of the buyer and accordingly plan content copy in 
these auto-responders. Always try and cross-sell/cross-promote other resources that you 
may have. This way, you are building a strong relationship with your subscribers.
This is where an autoresponder can save you, and why I recommend scheduling content 
to be delivered on a consistent basis over the course of several days or months, the way 
you like.

For example, Copyblogger offers a newsletter titled ‘Internet Marketing for Smart People’ 
and it contains a dozen plus great pieces on how to market better as an online 
entrepreneur. I can’t remember when I signed up, but I do know that I’ve received an 
occasional email at least once per month over the past 6 months.

The benefit of that is when you do need to announce a new product or sale, you can 
count on the fact that you’ve already been in touch, having built a relationship over 
several weeks/months, and are much less likely to annoy your readers. Of course, it’s 
important to schedule your autoresponder sequence on specific days so that you know 
when you can afford to send an email. More than one per day and you’re probably 
mailing too much. If you find yourself asking “will this email be one too many?” then it’s 
probably one too many.

Your emails will possibly get people to a landing page. If you have other elements of the 
campaign as well, like Facebook Ads, Google Adwords, it is likely that people will land up 
at your landing page. Make sure you do enough to ensure maximum conversions at the 
landing page. (we will cover this topic separately, so do look for updates at our site 

Opt-ins help in your list creation as well as in engaging people at the landing pages 
(where the CTA from the email campaign will land) It goes without saying that you need 
to get people on your email list to run a successful campaign. To do that, you’ll need to 
create attractive optin forms that get attention and encourage people to sign up. 
Experiment with different types of optin forms on different parts of your site, including: 
Welcome gates, which appear when people arrive on your site. You can also use a page 
slide feature so people can get straight to the content when they’re ready. 

Lightbox popups, which can appear on any page and temporarily blank out the rest of 
the content to focus on the optin. These convert very well. Opt-in Monster is wonderful 
paid tool to get some of these opt-in forms done at your site.

They also have exit-intent popups, which appear when people are about to leave the site. 
That’s a good time to offer your lead magnets and get them to opt-in to your lists as well. 
For best results, put opt-ins in multiple places and choose how they appear with rules 
and page-level targeting. That cuts down on the annoyance level while maintaining 
effectiveness.

They also have exit-intent popups, which appear when people are about to leave the site. 
That's a good time to offer your lead magnet and get them to opt-in to your lists as well. 
For best results, put opt-ins in multiple places and choose how they appear with rules 
and page-level targeting. That cuts down on the annoyance level while maintaining 
effectiveness.

Create Great Opt-ins

www.xenia-consulting.com)
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Consider email marketing as a dialogue. If you want to get introduced to an unknown 
person, you will try to find a way, you can sneak into the conversation with him. That is your 
subject line and your preview text, which will allow you to sneak into the conversation. 
Having sneaked in, the next 30 seconds will determine if that person will like to continue 
conversing with you. This is your first para in your email campaign. If you continue to hold 
interest, then you will move to the main subject matter, which is the core body of the email. 
You can never achieve a sale in the first meeting, so you would like to generate curiosity in 
the conversation and try to schedule a meeting, where you can have a more detailed follow-
up meeting. This is what you are trying to achieve through your CTA (Call to Action) in your 
email.

Most people will check their emails nowadays on their mobile platforms. So they will 
typically see the subject line first and decide if it is worth keeping the message or deleting it. 
Having interesting subject lines, which will generate curiosity is always a good idea. Avoid 
using spammy subject lines, where you say things like ‘Free downloads’ etc. Most of the 
email exchanges will categorize these messages as spam and this will adversely affect the 
deliverability of such messages. We will have some content at our website, specifically 
talking about subject lines and how you can think through the mind of your recipient. So 
keep looking out for those updates. If you want to ensure that you don’t miss out on these 
updates, ensure you sign up to our newsletter updates here.

The subject line plays a crucial role in getting people to open and click your emails. Like the 
headline on your blog post, an email subject line has to get attention, so people want to go 
further. You don’t have a lot of words to make an impression, either; If you scan some of the 
successful campaigns, you will notice that most subject lines range from 41 to 50 characters. 
Even less of your subject line shows on mobile screens, so it’s wise to put the most important 
parts right at the start. Options for improving your subject lines include: Telling people what 
they’ll get when they open your emails, Adding personalization, as including people’s name 
in the subject line can keep them more engaged. Avoid spam trigger words so your emails 
make it to the inbox.

Usually this is the time, you are trying to build a reference and making it worthwhile for the 
reader to read further. Don’t assume that your entire mails are going to be read by your 
audience. Do it part by part. Do enough in your first para to ensure that readers stay glued on 
for more.

In the main email body, don’t try to include too many things. Several people feel that they 
need to provide a lot of details about their products and services and they might not get 
another chance to engage with the audience. This is not true. Understand the capacity of 
the reader. They may not be able to consume that much information. Depending on the 
segmentation, you can get messages that appeal to a particular segment and include 
enough items in your email, which will generate the curiosity and the stickiness so that 
they will come back to you for more information.

Focus on your subject lines

Get your first para right

Get the body right

Use email marketing as a dialogue 4

The ultimate starter guide to email marketing 6

 If you scan some of 

the successful 

campaigns, you will 

notice that most 

subject lines range 

from 41 to 50 

characters.



With the body copy, you’ll want to create a hook right at the start that will get people to 
want to read on. For best results, keep email marketing copy short, and avoid pitching 
your offer too early. You want people to get comfortable first. Address subscribers by 
name. Personalized emails are more successful. Some studies show that educating and 
segmenting your audience will boost your click through rate on emails by up to 50%.
Other items to consider for your email copy include: a personal story. Being human never 
hurts a company and often helps people make an emotional connection. Some of the 
most successful emails we’ve seen use this technique. Something of value to your 
readers. That can be a piece of content, some useful information or the resource you’re 
promoting. Make it clear how this will help them. A poll, survey, GIF or video, all of which 
are proven to keep readers more engaged.

Of course, you don’t have to put all of those in every email. Ideally your emails should be 
short, with only a couple of main points within each one. If you do decide to go longer, 
make your email scannable, as that is how most people will read mails.

Have clear objectives of what you want to get done through the email campaign. If it is a 
call back or a mail back, then think why the person will do so. Can you throw in some 
offer, which will get them excited? Get them warmed up for other things that you may 
offer to them as a part of your email marketing sequence.

Your CTA reflects the one thing you most want people to do when they’ve read your 
email. CTAs usually appear multiple times within your email marketing copy. While you 
don’t want to pitch to readers too soon, there’ll likely be a CTA near the start, in the 
middle and near the end.

The best calls to action are short and clear. If you’ve got your copy right, then it should be 
a no-brainer for subscribers to click your link. Rome was never built in a day. So you can 
focus on achieving some of your objectives with each of these email reach-outs and 
eventually convert the prospect to a customer.  

Finally, sending your email is just the first step in achieving email marketing success. To 
really nail it, you’ve got to collect data to improve future campaigns. That means testing 
everything: design and layout, email marketing copy, subject lines and calls to action. 
Consider testing emails with different segments and experimenting with email send 
times, too.

You’ll also want to monitor email analytics from your service provider relating to opens, 
clicks, unsubscribes and forwards. This will enable you to figure out what’s working and 
what’s not with email marketing.

Another issue to monitor is your sender reputation, which affects email deliverability. 
Tools like Sendgrid show you your current sending reputation while other tools may not 
directly show this, but they are computing it anyway in the background. Once you cross a 
certain set of red flags, it is quite likely that your email service provider will suspend your 
account and issue you a compliance notice.

Finally, manage your email subscriber list by attempting to re-engage inactive 
subscribers, and by removing them if your attempts fail. It is generally better for email 
marketing open and click rates to have fewer active subscribers than large numbers of 
inactive ones.

Define your CTA (Call to Actions)

Test and Track

Managing your sending reputation 
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We’ve talked before about the importance of analytics in web copy, and email is no different. 
Every service provider I’ve ever worked with provides complimentary analytics. Though 
they’re all important, the 4 most important to me are open rate, click through rate (CTR), 
bounce rate and unsubscribes.

Your open rate will tell you how well you’ve built your relationship; if the number is low, it 
means that people have started to delete upon receipt, which means you need to work 
harder on providing value and/or managing expectations.

If your CTR is low, it means that your message is either not targeted enough, or simply not 
able to deliver the value that you are promising. In this case, focus on improving your copy or 
improving the promotional elements of the asset that you are trying to promote. It always 
works well to bring in references, citations to support your claim, but of course, packing all of 
them together in an email is usually a challenge.

If your unsubscription rate is high in relation to your opt-in rate, then you’ve passed the 
point of building value and writing good copy. You will have to do some serious work in 
terms of strategy of your email reach outs and the content that you are using to engage with 
them. Try to examine when people are leaving and take action based on those leaks.

If you have a opt-in list and in case you are using double opt-ins, your bounce rates will be 
almost nil, except if people have left their positions recently. With single opt-ins, it is still 
possible to get a decent bounce ratio, as people may have provided false email addresses. 
However, it is less likely as you will typically auto-deliver the knowledge assets directly to the 
email address.

If they’re leaving after a certain autoresponder email, then re-work it. If they’re leaving after 
marketing messages, then re-work the way you present offers. If they’re leaving early on in 
your funnel, then you need to fix your original call to action. Email analytics are critical in that 
if you’re paying attention, they’ll give you very specific clues as to what you’re doing wrong. 
Of course the key variable here is being able to pay attention and deriving this information 
out of the raw data that is presented to you by these electronic direct mailing tools.

Watch your analytics 5
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About Xenia Consulting

 
Services that we offer

Xenia Consulting is a professional digital marketing agency in Pune that leverages inbound marketing to 
deliver business leads for you. We do this by generating meaningful and relevant content and then 
driving it effectively to influence your prospects, using a mix of social and digital channels
 
We don’t work with a lot of customers, but whoever we work with, we ensure that we can give them all 
our attention and drive success for them. We love our work (and often end up talking about it). We firmly 
believe in measurable marketing. We do not want you to believe our sweet talk, our numbers always do 
the talking.

We do hope this email marketing starter guide has been useful for you and you 

will start turning the tide on your email marketing campaigns. If you need help 

or assistance, post us questions, do check back for more content or feel free 

to get in touch with us. We will be happy to help
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